District Health Assessment for Multiple District B through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
B1 T(24) 50 2 52 100% 0 4 -4 960 41 1001 60 148 -88 -8.08% 1,124 19 62% 12 59 79% 56% 4% 17% 24 10
B2 T(19) 62 0 62 0% 2 0 2 1130 0 1130 89 118 -29  -2.50% 1,158 18 60% 0 0 82% 47% 3% 6% 1" 14
B3 70 0 70 0% 1 5 -4 1843 0 1843 100 186 -86 -4.46% 1,897 26 41% 14 74 63% 53% 16% 24% 20 8
B4 51 0 51 0% 0 0 0 1305 0 1305 76 920 14  -1.06% 1,315 26 45% 0 0 82% 51% 12% 0% 13 5
BS T(24) 44 4 48 100% 1 0 1 817 83 900 72 7 1 0.11% 859 19 52% 0 0 67% 50% 8% 33% 13 21
B6 T(24) 47 0 47 0% 3 3 0 854 0 854 172 13 59 7.42% 799 18 64% 29 48 74% 32% 6% 19% 14 9
B7 T(24) 48 3 51 100% 0 4 -4 1001 50 1051 58 141 -83  -7.32% 1,156 21 53% 23 46 65% 43% 4% 25% 31 19
B8 T(24) 33 0 33 0% 0 0 0 673 0 673 68 21 47 7.51% 639 20 52% 0 0 94% 48% 9% 9% 12 7
B9 T(24) 25 0 25 0% 0 4 -4 485 0 485 38 93 -55 -10.19% 535 19 48% 22 85 60% 60% 20% 24% 9 8
430 9 439 100% 7 20 -13 9068 174 9242 733 981 -248 -2.61% 9,482 21 53% 19 312 74% 49% 9% 18% 147 101
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District Health Assessment for Multiple District D through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 93 0 93 0% 0 0 0 2580 0 2580 214 192 22 0.86% 2,568 28 13% 0 0 98% 25% 0% 5% 19 6
D2 T(24) 23 2 25 100% 0 2 -2 762 29 791 153 174 21 -2.59% 791 33 28% 2 37 68% 40% 4% 12% 7 3
D3 52 0 52 0% 5 2 3 1716 0 1716 265 100 165 10.64% 1,574 33 23% 32 20 90% 40% 0% 19% 14 4
D4 72 1 73 100% 2 1 1 1814 17 1831 169 143 26 1.44% 1,765 25 37% 1" 0 95% 37% 1% 21% 38 26
DS T(24) 17 0 17 0% 0 0 0 420 0 420 42 46 -4 -0.94% 425 25 29% 0 0 94% 24% 0% 0% 8 0
D6 78 0 78 0% 3 1 2 2325 0 2325 234 271 =37  -1.57% 2,285 30 24% 4 23 86% 41% 3% 19% 13 6
335 3 338 100% 10 6 4 9617 46 9663 1077 926 151 1.59% 9,408 29 24% 14 80 91% 35% 1% 14% 99 45
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District Health Assessment for Multiple District E through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 84 0 84 0% 0 0 0 2753 0 2753 101 148 -47  -1.68% 2,741 33 1% 0 0 58% 54% 20% 0% 12 6
E2 107 0 107 0% 1 0 1 2311 0 2311 90 7 19 0.83% 2,191 22 42% 0 0 34% 79% 40% 0% 19 5
E3 68 1 69 0% 0 0 0 1648 0 1648 65 174 -109  -6.20% 1,706 24 33% 0 0 46% 68% 46% 0% 1" 0
E4 18 0 118 0% 5 0 5 3693 0 3693 212 105 107 2.98% 3,405 31 7% 0 0 69% 70% 8% 0% 83 40
377 1 378 0% 6 0 6 10405 0 10405 468 498 =30  -0.29% 10,043 28 22% 0 0 53% 69% 27% 0% 125 51
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District Health Assessment for Multiple District F through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
F1 T(24) 68 0 68 0% 1 3 -2 1064 0 1064 124 158 =34  -3.10% 1,053 16 79% 19 920 88% 54% 1% 6% 20 10
F2 T(24) 47 0 47 0% 1 2 -1 1022 0 1022 84 148 -64 -5.89% 1,023 22 45% 37 97 96% 49% 0% 26% 18 0
F3 T(24) 33 1 34 100% 0 5 -5 460 6 466 9 102 -93 -16.64% 538 14 88% 44 83 76% 1% 0% 21% 9 1
F4 T(24) 46 0 46 0% 0 0 0 862 0 862 32 73 -41  -4.54% 878 19 52% 0 0 100% 39% 2% 0% 12 4
194 1 195 100% 2 10 -8 3408 6 3414 249 481 -232  -6.36% 3,492 18 66% 35 270 91% 52% 1% 12% 59 15
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District Health Assessment for Multiple District G through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
G1 59 2 61 50% 1 4 -3 1385 57 1442 104 119 15 -1.03% 1,463 23 41% 10 33 59% 44% 0% 8% 0 0
G2 T(15) 51 1 52 100% 1 4 -3 1213 9 1222 144 118 26 217% 1,164 24 48% 8 55 73% 56% 10% 29% 18 1"
110 3 13 67% 2 8 -6 2598 66 2664 248 237 1" 0.41% 2,627 24 44% 9 88 65% 50% 4% 18% 18 11
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District Health Assessment for Multiple District H through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
H1 123 2 125 100% 1 0 1 2566 44 2610 211 231 20 -0.76% 2,548 21 56% 0 0 80% 37% 1% 26% 36 13
H2 64 0 64 0% 3 5 -2 1490 0 1490 189 213 -24  -1.59% 1,482 23 38% 7 58 88% 23% 2% 20% 13 5
H3 90 4 94 100% 3 7 -4 1714 60 1774 200 256 -56 -3.06% 1,718 19 56% 5 84 54% 39% 4% 26% 19 6
H4 78 0 78 0% 2 0 2 1724 0 1724 260 288 -28 -1.60% 1,638 22 46% 0 0 85% 26% 0% 17% 18 14
355 6 361 100% 9 12 -3 7494 104 7598 860 988 -128 -1.66% 7,386 21 51% 6 142 76% 33% 2% 23% 86 38
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District Health Assessment for Multiple District J through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
J1 T(24) 52 0 52 0% 0 1 -1 1049 0 1049 23 78 -55 -4.98% 1,087 20 50% 28 10 85% 56% 4% 23% 12 0
J2 T(24) 31 0 31 0% 1 0 1 704 0 704 65 48 17 2.47% 704 23 48% 0 0 39% 42% 3% 0% 7 0
J3 T(24) 51 0 51 0% 0 0 0 975 0 975 41 77 -36 -3.56% 1,015 19 59% 0 0 63% 41% 10% 10% 12 0
134 0 134 0% 1 1 0 2728 0 2728 129 203 -74 -2.64% 2,806 20 53% 28 10 66% 47% 6% 13% 31 0
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District Health Assessment for Multiple District LA through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LA1 T(24) 23 0 23 0% 0 0 0 502 0 502 31 30 1 0.20% 509 22 43% 0 0 43% 70% 0% 9% 6 0
LA 2 T(24) 33 0 33 0% 0 1 -1 1072 0 1072 64 17 -53  -4.71% 1,104 32 30% 20 24 61% 36% 0% 9% 10 0
LA3 T(24) 51 1 52 100% 1 2 -1 1020 10 1030 60 99 -39  -3.65% 1,075 20 50% 8 18 92% 42% 10% 8% 1" 4
LA4 T(24) 39 0 39 0% 0 0 0 916 0 916 61 63 2 -0.22% 917 23 44% 0 0 92% 46% 5% 13% 1" 0 2ndVDG
LAS 47 2 49 100% 1 0 1 1556 29 1585 129 168 -39 -2.40% 1,622 33 39% 0 0 88% 41% 4% 16% 1" 4
LAG6 53 0 53 0% 1 1 0 1256 0 1256 75 190 115  -8.39% 1,317 24 40% 2 21 68% 38% 9% 1% 30 20
246 3 249 100% 3 4 -1 6322 39 6361 420 667 -247 -3.74% 6,544 26 41% 10 63 78% 43% 6% 1% 79 28
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District Health Assessment for Multiple District LB through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LB1 T(24) 49 0 49 0% 0 0 0 1109 0 1109 75 124 -49  -4.23% 1,148 23 35% 0 0 98% 41% 0% 2% 1" 5 2nd VDG
LB 2 T(17) 42 0 42 0% 2 0 2 1139 0 1139 al 79 -8 -0.70% 1,193 27 38% 0 0 57% 40% 10% 10% 12 7
LB 3 54 0 54 0% 0 1 -1 1396 0 1396 67 89 -22 -1.55% 1,371 26 43% 55 13 50% 41% 13% 4% 0 0
LB 4 55 0 55 0% 0 2 -2 1459 0 1459 120 171 -51  -3.38% 1,453 27 38% 25 31 75% 44% 5% 1% 12 0
200 0 200 0% 2 3 -1 5103 0 5103 333 463 -130 -2.48% 5,165 26 39% 35 44 70% 42% 7% 7% 35 12
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District Health Assessment for Multiple District LC through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
DISTRICT LG (R4) 44 0 44 0% 1 -1 692 0 692 38 119 -81 -10.48% 808 16 73% 59 2 52% 57% 1% 2% 10 7
LC2 T(24) 53 0 53 0% 1 0 1095 0 1095 17 7 46 4.39% 1,062 21 49% 68 0 7% 47% 8% 6% 1" 4
LC3 58 0 58 0% 4 -4 1366 0 1366 72 11 -39 -2.78% 1,336 24 52% 31 31 91% 50% 0% 5% 9 0
LC4 T(24) 46 0 46 0% 0 1 1204 0 1204 81 100 19 -1.55% 1,133 26 35% 0 0 57% 30% 0% 0% 1" 5
LC5 T(24) 54 0 54 0% 0 1 1061 0 1061 75 65 10 0.95% 1,004 20 59% 0 0 48% 44% 2% 4% 12 5
LC6 59 0 59 0% 0 0 1356 0 1356 58 84 -26  -1.88% 1,342 23 49% 0 0 66% 54% 5% 3% 26 0
LC8 61 0 61 0% 0 5 1936 0 1936 235 176 59 3.14% 1,741 32 26% 0 0 92% 28% 0% 18% 13 0
LC 11 T(24) 41 0 41 0% 2 -1 1129 0 1129 101 96 5 0.44% 1,097 28 41% 22 1 61% 39% 2% 2% 10 6
LC 12 T(24) 53 0 53 0% 4 -4 1030 0 1030 47 86 -39  -3.65% 1,047 19 55% 13 40 96% 55% 0% 0% 19 0
469 0 469 0% 12 -3 10869 0 10869 824 908 -84 -0.77% 10,570 23 48% 29 74 72% 45% 3% 5% 121 27
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District Health Assessment for Multiple District LD through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
LD1 49 1 50 100% 0 1 -1 1441 10 1451 76 132 -56  -3.72% 1,458 29 36% 48 18 62% 40% 2% 10% 8 3
LD 2 43 0 43 0% 0 1 -1 1305 0 1305 72 108 -36 -2.68% 1,261 30 21% 2 24 63% 37% 7% 14% 0 0
LD3 T(24) 42 0 42 0% 0 1 -1 1069 0 1069 70 76 -6 -0.56% 1,074 25 31% 35 13 98% 24% 0% 2% 12 0
LD 4 59 0 59 0% 0 0 0 2271 0 2271 112 166 -54 -2.32% 2,150 38 12% 0 0 85% 36% 0% 5% 8 0
LD5 47 0 47 0% 0 0 0 1258 0 1258 74 101 27  -210% 1,153 27 38% 0 0 64% 38% 4% 2% 8 0
LD 6 T(23) 41 0 41 0% 0 5 -5 1113 0 113 23 158 -135 -10.82% 1,142 27 32% 34 49 63% 41% 2% 0% 0 0
LD7 75 0 75 0% 0 0 0 2402 0 2402 145 84 61 2.61% 2,174 32 19% 0 0 96% 35% 0% 1% 15 1"
LD 8 84 0 84 0% 1 0 1 3024 0 3024 136 197 61  -1.98% 2,815 36 19% 0 0 100% 42% 1% 8% 15 5
LD9 T(24) 41 0 41 0% 0 2 -2 1163 0 1163 39 56 17 -1.44% 1,133 28 22% 40 16 66% 54% 0% 12% 0 2
481 1 482 100% 1 10 -9 15046 10 15056 747 1078 -331  -2.15% 14,360 31 24% 33 120 80% 38% 2% 6% 66 21
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District Health Assessment for Multiple District M through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
M1 7 0 7 0% 4 1 3 1584 0 1584 238 189 49 3.19% 1,497 22 51% 3 23 68% 38% 6% 38% 15 0
M2 46 0 46 0% 5 1 4 1423 0 1423 236 95 141  11.00% 1,241 31 28% 1 0 74% 35% 2% 4% 14 0
17 0 117 0% 9 2 7 3007 0 3007 474 284 190 6.74% 2,738 26 42% 2 23 70% 37% 4% 25% 29 0
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District Health Assessment for Multiple District O through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
01 T(24) 37 0 37 0% 0 0 0 739 0 739 102 48 54 7.88% 669 20 59% 0 0 84% 35% 5% 0% 10 0
02 64 0 64 0% 2 0 2 1555 0 1555 239 72 167 12.03% 1,406 24 36% 0 0 91% 31% 2% 0% 16 1"
03 T(24) 42 0 42 0% 0 0 0 665 0 665 46 27 19 2.94% 657 16 69% 0 0 62% 55% 5% 0% 10 1
04 T(24) 45 0 45 0% 2 0 2 628 0 628 120 54 66 11.74% 529 14 76% 0 0 49% 27% 16% 0% 0 0
05 T(24) 46 0 46 0% 0 0 0 832 0 832 76 51 25 3.10% 766 18 61% 0 0 93% 30% 2% 0% 13 9
234 0 234 0% 4 0 4 4419 0 4419 583 252 331 8.10% 4,027 19 58% 0 0 7% 35% 6% 0% 49 21
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District Health Assessment for Multiple District R through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 60 3 63 100% 0 3 -3 1571 39 1610 69 135 -66 -3.94% 1,581 26 35% 24 42 65% 48% 14% 44% 17 1
R2 55 0 55 0% 0 0 0 1637 0 1637 52 139 -87 -5.05% 1,653 30 29% 0 0 53% 42% 7% 40% 16 6
R3 64 0 64 0% 0 0 0 1414 0 1414 49 54 -5 -0.35% 1,460 22 47% 0 0 30% 72% 20% 38% 16 6
179 3 182 100% 0 3 -3 4622 39 4661 170 328 -158  -3.28% 4,694 26 37% 24 42 49% 54% 14% 1% 49 23
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District Health Assessment for Multiple District S through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
S1 T(24) 20 0 20 0% 0 0 0 299 0 299 20 43 -23  -714% 329 15 80% 0 0 45% 40% 15% 10% 5 0
S2 T(5) 65 2 67 100% 0 0 0 1143 64 1207 75 201 -126 -9.45% 1,247 18 61% 0 0 43% 42% 12% 60% 12 3
85 2 87 100% 0 0 0 1442 64 1506 95 244 -149  -9.00% 1,576 18 66% 0 0 44% 41% 13% 48% 17 3
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District Health Assessment for Multiple District T through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
T1 T(24) 30 1 31 100% 0 2 -2 501 10 511 45 66 21 -3.95% 533 17 61% 36 16 52% 42% 10% 19% 6 9
T2 T(24) 35 2 37 100% 0 3 -3 481 13 494 54 86 -32  -6.08% 543 14 84% 20 38 62% 46% 8% 16% 9 13
T3 T(24) 39 0 39 0% 0 1 -1 764 0 764 58 75 A7 -218% 738 20 59% 3 22 90% 28% 0% 13% 9 5
T4 59 0 59 0% 0 1 -1 1279 0 1279 55 118 -63 -4.69% 1,310 22 47% 8 6 90% 25% 2% 8% 9 0 GLT
163 3 166 100% 0 7 -7 3025 23 3048 212 345 133  -4.18% 3,124 19 61% 20 82 7% 34% 4% 13% 33 27
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District Health Assessment for District 63 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 37 0 37 0% 1 0 1 769 0 769 98 43 55 7.70% 687 21 51% 0 0 70% 49% 3% 5% 6 1
37 0 37 0% 1 0 1 769 0 769 98 43 55 7.70% 687 21 51% 0 0 70% 49% 3% 5% 6 1
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District Health Assessment for District P through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
P P 3 10 13 0% 0 0 0 57 214 271 5 27 22 -71.51% 293 19 38% 0 0 8% 7% 7% 46% 0 0 GLT,GST
3 10 13 0% 0 0 0 57 214 271 5 27 22 -7.51% 293 90 38% 0 0 8% 7% 7% 46% 0 0
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
Ident 5887 - 6 0 6 0% 0 0 0 268 0 268 49 36 13 5.10% 206 45 0% 0 0 100% 17% 0% 17% 0 0
BELIZE C.A.
6 0 6 0% 0 0 0 268 0 268 49 36 13 5.10% 206 45 0% 0 0 100% 17% 0% 17% 0 0

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Printed On 1/9/2025 9:38:03AM
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